[image: image1.png]C RN Rl RN R Rl Ry s



[image: image3.jpg]




Promoting Mushrooms:

Applebee’s Server Incentive Program Case Study
Here are some suggested steps to take to put on your own mushroom promotion: 
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1. Plan ahead: Most operators will need at least three months to work a promotion into their marketing calendar. Applebee’s required over six months. 
2. Pick a partner: Operators of all sizes can benefit from a server incentive program, but the best choices are restaurants with tableside service and a desire to boost sales and check average. If driving traffic is the goal, another promotional angle may be preferable – such as a discount offer or cooperative advertising campaign.   
3. Build the framework: Work with the marketing department or GM to identify the best timeframe and item(s) to promote. A minimum of two weeks up to six weeks is recommended for the timeframe. Applebee’s chose to run their promotion for one full month in November and focused on mushroom “toppers” as well as a selection of mushroom-focused entrees. 
4. Agree on the incentive: Working with your budget and your marketing contact, identify the incentive that’s best for your partner. With multi-unit concepts, incentives for each store, or system-wide, can work. Gift cards are an effective incentive, either through popular retailers, or credit card companies like AMEX or VISA. $25 to $100 is an effective incentive for most waitstaff. Applebee’s servers competed for a $25 weekly prize and an overall $50 prize. 
5. Get it in writing: Once the parameters are in place, make sure you have an agreement in writing with the operator, clearly outlining the obligations for both parties. This should include length of promotion, incentive structure, goals and measurement. 
6. Provide a tip sheet for servers: A simple card for servers with mushroom fun facts and “pick-up” lines to use with customers gives them the tools to be more effective at delivering mushroom key messages and selling points. 
7. Emphasize training: Make sure the operator plans to include training in shift meetings; Applebee’s managers coached servers on effective ways to sell mushrooms and use their tip sheet. 
8. Check in: As your promotion is underway, check in with your partner to see how it’s going, and talk about what’s working and what’s not in getting customers to order more mushrooms. 
9. Calculate results: At the end of the promotion, follow through with your agreement and have the restaurant partner compare mushroom sales before, during and after the promotion to measure success. The best promotions lead to more volume for you, and more sales for the operator. 
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“Make Room for ‘Shrooms!”

- SERVER TRAINING CARD -
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Did you know?
1. Mushrooms have a rich, meaty and savory flavor. They make everything more delicious and satisfying.
2. Mushrooms taste great and are great for you, with antioxidants and essential nutrients like Vitamin D.
Mushroom “pick up” lines:

· That’s a great choice—I love it with mushrooms!
· It’s mushroom season and they’re delicious on _____                                                                   …would you like to add some?
· Adding some sautéed mushrooms to that would really                                                                               kick it up a notch!
· Would you like to top that off with sautéed garlic &                                                                                 mushrooms for just 99¢?

[image: image2.png]C RN Rl RN R Rl Ry s




[your company name]/[partner name]
Menu Promotion Program Agreement

Chain Account Contact:
[company name]
[contact name]
[contact title]
[address 1]
[city, state ZIP]
Participating locations

Total number: __
Menu promotion run date: [insert start-stop dates]
Promotion Description: Mushroom server incentive promotion. 

Total funding: $XXX/participating store
Requirements for funding:

· Sales data to measure success of promotion 

· Historical v. test period mushroom sales

· total number of mushroom items sold 

· List of participating stores

· Samples of all promotional materials 

Funding:

[Your company name here] will provide support for a server incentive marketing program, in the form of marketing materials and prizes for participating stores. [Your company name here] will provide server info cards with tips for selling in mushrooms, as well as gift cards for servers who sell the most [insert promoted item(s) here]. Weekly winners in each store will win a $XX gift card, with $XX going to the server who sells the most mushroom items (not just toppers) overall during each of two 2-week promotional periods.  

Mushroom items in set for $XX prize: (examples below)

· Mushroom Toppers

· Chop Steak w/mushrooms

· Steak & Portobellos

· Bourbon St. Steak
· Chicken & Portabellas
Approval

[company name]




[your company name]
[contact name]




[your name]
[contact title]





[your title]
Note: This promotion agreement can be cancelled by either party in 30 days. 

[your company name] agrees to fund the amount indicated provided all requirements for the promotion are met. 

Send proof of performance and signed copy of this agreement to:  [your company address]
TOP THIS!


House Sirloin


New York Strip


Ribeye


Bacon Cheese Burger


Bacon Cheese Chicken Sandwich








